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MINUTES

Present: Mayor Cr Wayne Butcher

Cr Dorothy Hobson — Deputy Mayor

Cr Karen Koko

Cr Alistair Bowie

Cr Norman Bally — Dialing in from Cairns Office
Visitors: nil

Opening and Venue:  Mayor Cr Wayne Butcher opened the meeting at 9:55

Conflict of Interest:
Mayor called for any conflicts of interest to be declared.

Issue: Minutes of the meeting of the 13" and 19%" of October 2022

Minutes for the meeting of the meeting of the 13" and 19" of October 2022 were tabled and discussed

in detail.

Resolution 1: That the minutes for the meetings of the 13 and 19" of October 2022
be adopted as tabled.

Moved: Cr. D. Hobson Seconded: Cr. A. Bowie
All'in favor motion passed

Issue: Social Club operations and viability

Council discussed the operations of the Social Club and the CEO tabled a short profit and loss from
commencement to the 31 December 2022 compiled by Corporate Services Director Stanley Ugwiria
based on the records provided by Social Club Manager Richard Stewart. Stanley advised he has been
struggling to get source documentation from Richard on which to perform his analysis noting only one
stocktake has been performed in the period and no selling price controls have been done. Once Council’s
reimbursable costs have been added, the Profit and Loss statement reveals a net loss of $59 000.00 for
trading thus far. This situation is deeply concerning as there are currently no lease fees factored in to the
equation. At this point in time, there is little energy being shown by the Manager to attract more
customers and a visible over staffing of the facility during operations.

Resolution 2: That Council work with the Board of the Social Club to map out a pathway to viability
including commercial education required to raise the Board’s operational awareness of
their oversight task.
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Moved: Cr: W. Butcher Seconded: Cr D. Hobson

All'in favour Motion passed
Issue: Scam invoicing and recent systems security breach

Council was advised of a recent security breach that permitted the production of several scam invoices
featuring Council format and letterhead being sent to Council business partners. The CEO tabled an
example of an invoice to the Department of Transport and Main Roads valued at over $2m to highlight
the risk involved. The matter was quickly identified and resolved by our IT team but did highlight the need
for upgraded caution. Council’s systems were interrogated again and found to be sound. Note Council’s
last audit identified the potential for this to occur. Council engaged an independent IT firm to “war game”
our system and it was found to be secure. The issue arose via an employee opening an email attachment
and not a systems weakness.

Issue: Land Matters

There is confusion among TO groups as to roles and responsibilities over land. They need to get together
to work out who makes decisions over land and who received the financial benefit from activities
conducted on the land. Currently the Mangkuma Land Trust, Kaapay Kuyan PBC, and Nyiimuchin
Kanthanumpu are all claiming rights of some kind. Council is also unsure of the quantum of compensation
owing to Traditional Owners, as there has been no guidance material produced. At this point Council has
no capacity for accuracy when budgeting levels of compensation it should be carrying on its projects and
contingent liabilities.

Resolution 3: That Council write to the Cape York Land Council requesting them to host a
workshop/meeting to provide clarity on these matters.

Moved: Cr D. Hobson Seconded: Cr W. Butcher
All'in favour Motion passed
Issue: Building Services Report — Reggie Edmond attending

Regis provided a run down to Council on his forward program and current challenges. The
primary challenge seems to be a lack of tradespeople with a hot southern market proving
more attractive to tradesmen than Cape communities. Essential we recruit if we are going
to another apprentice intake and secure our ambitions to do the building on the sub-
division over the next few years. Also note the new staff housing grant needs the right
people on ground to deliver the program. Mayor Butcher thanks Reggie for his work and
report.
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Issue: Social Clubs application for a selective event with unlimited alcohol 19*" February.

Council discussed the issue of an application made by the Social Club to Liquor Licensing
that sought approval to host a Sunday, invitation only, event with unlimited alcohol.
Council considered the matter and raised concerns about the elite entry and the unlimited
availability of alcohol. Council does not support the application. Events should be open to
all and alcohol should remain regulated.

Issue: Community Safety Plan, Thriving Communities Strategy, and Hot Grog strategy
workshop.

Council has received funding to review the Community Safety Plan, Develop a Community
approach to the Thriving Communities Agenda, and develop and implement a Hot Grog
Strategy. Mayor proposed a workshop to consider all three matters cohesively in the
week of the 13™" of March. Relevant agencies, both internal and external, to be invited.

Issue: Women’s Group meeting feedback — Cr Karen Koko
Cr Koko briefed Council on the recent women’s event unfortunately reporting a poor roll up.
Consideration will be given to introducing Bingo and other events to broaden appeal to the women.
International Women’s Day is coming up and Cr Koko advised she will work with the Women’s Group on
hosting an event or two and advise Council.
Issue: Audit Committee activity, QAO Closing Reports, and December 2022 Finance Report
Minutes of the Audit Committee meeting of 27" of October 2022 were tabled along with closing reports
for both Council and the Aerodrome Company. The Finance Report for 31 of December was also tabled
and discussed with guidance provided by Corporate Services Director, Stanley Mugwiria.
Resolution 4: That the Audit Committee Meeting minutes are noted;
That the Closing Reports from the Queensland Audit Office for both Council and
the Lockhart River Aerodrome Company for the 2021 — 2022 Financial Year are

noted;

That the Finance Report for the period to 315 December 2022 id accepted as

tabled.
Moved: Cr D. Hobson Seconded: Cr A. Bowie
All'in favour Motion passed
Issue: YARI and After School care programs

CEO advised Susan Warradoo has been doing a good job attracting significant numbers of kids to events
with Geita Pascoe. Council may need to consider resourcing levels and hold dialogue with the Puuya
Foundation to avoid program overlap. A whole of Community approach will be mapped out with them.
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There being no further matters to discuss the Mayor closed the meeting at 4:15pm.

Page 5/4



FINANCE REPORT
TO THE LOCKHART RIVER ABORIGINAL SHIRE COUNCIL
For the Period Ending 31 December 2022

1. OPERATING PERFORMANCE

The cumulative operating deficit at 31 December improved to $5,866,525 after six months of operations. This has been attributed to the shortfall from
recoverable works and grants revenue.
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Actual performance analysis for the period

Operating revenue Operating expenditure
Grants and subsidies make 77% of operating revenue whereas recoverable The operating expenditure is dominated by materials and services and
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Budget performance highlights
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The general operating revenue earned/received was $4,480,573 of the total expected
$11,228,150. On the other hand, the grant operating revenue received was $2,141,911
of the $14,808,419. Operating revenues recorded below half yearly targets by
$6,270,801 due to shortfall in grants and recoverable works revenue streams.

The reported general operating expenditure was $5,531,855 out of the total budget of
$11,911,396 whereas grant funded operational expenditure recorded $6,921,252 of
the total $14,808,419. The total operating expenditure for the half year was below
budget by $781,801.

In the overall, operating expenditure is within the target line.
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2. CAPITAL OPERATIONS

Council received $5,574,593 capital revenue whilst capital expenditure incurred to date was $6,921,481. At the time reporting, the Council has lodged
reimbursement claim of $800,000 from CYRP programs whereas Cultural precinct under W4Q program exceeds budget by $540,000.
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DETAILED CAPITAL EXPENDITURE
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3. DRFA-REPA OPERATIONS (QUEENSLAND RECONSTRUCTION AUTHORITY)
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4. LOCKHART RIVER AERODROME COMPANY OPERATIONAL HIGHLIGHTS

The half year results show an operating deficit of $106,115 due to high operating deficit in September after payment for the annual insurance
premiums. The depreciation charges recorded $165,288 for the six months ending 31 December 2022.
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5. LOCKHART RIVER AERODROME COMPANY CAPITAL HIGHLIGHTS

Page 15 of 16



6. CASH BALANCES

The total cash balance in the bank accounts decreased further $4,433,831 and cash fund deposit at QTC is earning interest at 3.24%.

Stanley Mugwiria
Director Corporate Services
12 January 2023
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