LOCKHART RIVER ABORIGINAL SHIRE
COUNCIL
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MINUTES

Present: Mayor Cr Wayne Butcher
Cr Dorothy Hobson — Deputy Mayor
Cr Karen Koko
Cr Alistair Bowie
Cr Norman Bally

Visitors: nil
Opening and Venue:  Mayor Cr Wayne Butcher opened the meeting at 9:55

Conflict of Interest:
Mayor called for any conflicts of interest to be declared.

Mayor Butcher advised of recent changes to his declarations and therefore advised Council of changes to
his business affairs as he transitioned from Sole Trader to an Australian Securities and Investment
Commission (ASIC) registered company, Wayne Butcher Business Management Pty Ltd held by the Wayne
Butcher Family Trust. The Mayor reminded the elected members of the need to update their registers of
interests and related party disclosures every financial year. No other declarations were forthcoming.

Issue: Minutes of the meeting of the 2" of September (August meeting) 2022

Minutes for the meeting of the meeting of the 2"of September (August meeting) 2022 were tabled and
discussed in detail.

Resolution 1: That the minutes for the meetings of the 2" of September (August
meeting) 2022 be adopted as tabled.

Moved: Cr. K. Koko Seconded: Cr. Cr D. Hobson
All'in favor motion passed
Issue: Bowyer’s Quarry (Archer River Quarry) supply arrangements

Bowyer’s Quarry is the only regional supplier of quarry products including road base, rock, and concrete
aggregate. The nearest alternative being at Lakeland more than 400 km away. This lack of regional
alternatives creates a conflict with Council’s procurement policy by removing the opportunity for
alternative supply and deliver quotes.
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Resolution 2: That Council acknowledges Bowyers as the only regional supplier of quarry products at
the time of writing and therefore subject to unique supplier arrangements. Council notes
should another supplier enter the market standard procurement policy will apply.

Moved: Cr N. Bally Seconded: Cr A. Bally
All in favour Motion passed
Issue: Township Indigenous Land Use Agreement (ILUA)

Council remain concerned about the lack of progress from CYLC to finalise the agreement that has been
under negotiation since 2014. Council is unsure of the quantum of compensation owing to Traditional
Owners, as there has been no guidance material produced. At this point Council has no capacity for
accuracy when budgeting levels of compensation it should be carrying on its projects and contingent
liabilities. Mayor committed to table the stagnation of the Township ILUA at the next Cape York Land
Council One Claim meeting.

Resolution 3: That Council write to the Cape York Land Council seeking clarification on the township
Indigenous Land Use Agreement.

Moved: Cr N. Bally Seconded: Cr W. Butcher
All in favour Motion passed
Issue: Social Club Progress Report

The opening of the Social Club on the 27" of July and its operations was discussed in
detail. Possible formal opening dates were discussed including the need to,avoid other
advertised events already scheduled in such as the Dan Ropeyarn Cup. Saturday the 19t
of November was identified as a good option. This opening may join up with the opening
of the Sports Field.

Issue: Women’s Group meeting feedback — Cr Karen Koko

Cr Koko briefed Council on the recent women’s meeting held at the Women’s Centre on Wednesday
evening. 36 people attended with some good strong contribution to discussions from many about the
impact of people selling grog on our community. The “Stop Hot Grog” march on Friday was well attended
and there are plans for more of the same as the women of Lockhart start to find their voice. Fortnightly
meetings are planned going forward. The lack of a “Safe House” for child safety kids was also raised again.

Issue: Finance Report for the month of September 2022

The Finance Report for the month of September 2022 was tabled and discussed in detail with tele-
link commentary from Corporate Services Director, Stanley Mugwiria.

Resolution 4: That the Finance Report for the month of September 2022 be accepted as tabled.
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Moved: Cr. N. Bally Seconded: Cr N. Bally
All in favour Motion passed

There being no further matters to discuss the Mayor closed the meeting at 2:10pm.
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FINANCE REPORT
TO THE LOCKHART RIVER ABORIGINAL SHIRE COUNCIL
For the Period Ending 30 September 2022

1. OPERATING PERFORMANCE

The cumulative operating deficit at 30 September 2022 is $3,395,603 following 3 months of deficit operations.
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Actual performance analysis for the period

Operating revenue Operating expenditure

The operating expenditure was 70% for material & services and 30% for
employment costs. Depreciation expense estimated at $585,000 has not
yet been posted due to end of year processing in progress.

Operating revenue is primarily from grants and subsidies (62%) and followed by
recoverable works (27%) showing an obvious repeat of last year’s revenue
composition trend.
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Budget performance highlights
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For the month of July, general operating revenue earned was on
$1,211,536 of the total expected $11,228,150. On the other hand,
the grant operating revenue received was $1,094,798 of the
$14,808,419. Operating revenues recorded below quarterly
targets by $4,140,308 mainly due to shortfall in grants and
recoverable works.

The general operating expenditure $2,775,285 out of the total
budget of $11,911,396 whereas grant funded operational
expenditure recorded $2,926,652. The total operating
expenditure for the quarter was below budget by $915,516.
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2. CAPITAL OPERATIONS

Council received $418,744 capital revenue whilst capital expenditure incurred to date was $1,264,597. Cape York Regional Package 2 and Work For
Queensland programs recorded high volume of transactions but both of them are based on monthly reimbursement of construction costs.
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DETAILED CAPITAL EXPENDITURE
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3. DRFA-REPA OPERATIONS (QUEENSLAND RECONSTRUCTION AUTHORITY)
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4. LOCKHART RIVER AERODROME COMPANY OPERATIONAL HIGHLIGHTS

As at end September, the Company has reported an operating deficit of $7,535 due to high operating defiict in September after payment for the
insurance premiums. Depreciation charges estimated to be $62,000 has not been applied.

Page 13 of 16



Page 14 of 16



5. LOCKHART RIVER AERODROME COMPANY CAPITAL HIGHLIGHTS
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6. CASH BALANCES

The total cash balance in the bank accounts has significantly decreased to $7,108,516 and cash fund deposit at QTC is earning interest at 1.94%.

7. OTHER BUSINESS
- Annual audit is progressing well but yet to know when the report will be ready for the audit committee
- Bowyer Group is the only supplier of road materials but Council does not have any supplier arrangement with them
- Confirmation of Xmas closure period to give a 90 days’ notice to employees for their travel planning
- Review of Local Laws 2,3,4,5 and 6 and update their subordinate laws and finalize ‘Notice to Visitors’

Stanley Mugwiria

Director Corporate Services
13 October 2022
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