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Highlights of Budget Assumptions and Principles
The Lockhart River Aboriginal Shire Council is highly dependent on federal and state grant funding
for operational, maintenance and capital expenditure to meet service delivery requirements of
Lockhart River community. This grant funding arrangement is certainly expected to continue to be
available to fund operational and capital needs of the Council.
Any funded programs that cannot be predicted have not been included in this budget and only
includes those programs whose continuity is absolutely certain. The Council has primarily relied
on SGFA and FAG grant funding for general purposes and it is assumed that these general
purpose grants will continue to flow well into the forecasted period. Other community development
and services grants are provided on specific service agreements, and unless where intention to
terminate them has been confirmed, the Council has budgeted for them even without extended
funding agreement period.
The Interest rates on cash fund deposited with QTC by the Council is assumed to earn interest
income at 2.0% annually. The Council does not invest with other financial institutions.
The Council does not borrow to fund its financial needs and the existing liabilities are made up of
normal business creditors. In the forecast period there is nil interest expenses from borrowings.
Restoration and emergency works due to activated weather events are fully funded by Queensland
Reconstruction Authority and the Council includes the approved submissions into the forecast. Any
un-approved or in progress submissions have not been included in this budget. Any future weather
events are highly unpredictable and it’s difficult to assess their impact to factor into the long term
forecasts.
All the major capital works are grant funded by federal and state government programs including
R2R, W4Q, ATSI and BOR. During the budget period these will be very critical in carrying out
upgrade works for creek crossings, road formation and pavement improvements on both Portland
Road and Old Mission Road and affiliated rural roads.
The long term trend of inflation rate is predicted at 2.5% and its impact has been included in the
long term forecast by adjusting costs by CPI.
There was nil increase in all general Council revenues and fees but subject to future inter period
reviews to update with market trend. Also no significant additional sources of revenue are
predicted. Any waiver or discounting of Council fees and charges will be at the discretion of the
CEO exercising powers delegated by the Council and the Mayor.
The long term forecasts have been formulated on a moderate growth rate of 1- 5% over 9 years’
period with average target required rate of return of 10% per annum.
Council will treat depreciation according to the requirement of the relevant Australian Accounting
Standards. The noncurrent assets have been comprehensively componentized and that has
significantly improved the accuracy of the depreciation expense. The capital funding on renewals,
replacements and upgrades is only limited to the equivalent of depreciation amount where the
Council achieves a breakeven operating outcome. Otherwise the Council does not have cash
reserves to utilize for capital funding.
The Council does not intend to fund depreciation on Roads, Water, and Sewerage Infrastructures
and Community Housing. The renewals, replacements and new developments of these assets are
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assumed to be fully-funded by the State and Federal Governments. The general assumption is
that capital funding support will continue to flow from the government.
The employment costs have been adjusted to accommodate any future wage increases by 3.0%
and work attendance is assumed to be 100% of total budgeted ordinary working hours.
The capital works and programs in progress have been assumed to continue to completion and
included in the predictions accordingly. As always the Council will seek authority to expend any
unspent funds from community development and services programs before including them in the
budget.
Lockhart River Aboriginal Shire recognises the importance of State and Federal Governments
funding and their importance on its financial sustainability. Therefore the Council will undertake to
fully comply with all the funding terms and conditions to ensure timely availability of grants
funding.
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Mayor’s message
The Lockhart River Aboriginal Shire Council presents 2019/20 budget to fund the operational
activities and capital works for the year and the forecasted 9-year period. It is a continuation of our
Operational Plan, and the long term Corporate Plan and Asset Management Plan. As I present
this budget to you, there should be common understanding that every dollar must be well spent
and accounted for (value for money principle).
The recoverable and private works revenues are the options we will continue to explore. The
Council will continue to support recoverable works carried out by Building Services and Mechanical
workshop and sales from Council Warehouse. This budget will encourage these revenue
generation centres by providing more resources to them. With our own revenue base, we are better
placed even to supplement what the State and Federal Government is doing for our community
and it helps achieve our own Community based objectives.
This year the Council will continue to support the local business development by seeking funding
for a local business support position and a research to explore local economic opportunities. The
theme of the Council is ‘Making Council smaller to make local business bigger’.
Also the other major inclusion in the budget is training young talents into workforce whereby the
Council will continue to support and seek funding for the current the school kids program. Under
Upskilling Queenslander program, the Council will target young trainees to transition into careers
within the Community.
Council policies have been reviewed and updated to guide Council operations and achieve value
for money outcome whereas ensuring transparency and accountability for limited Community
resources available.
Operational Revenue
Consolidated budgeted operational revenue is $15.86m including $1.46m for Aerodrome
Company. This is a very business focussed budget whereby the grants & subsidies ($7,559,060)
and recoverable works ($7,551,238) have almost equalled at about 48% each of total revenue.
Operational Expenditure
Consolidated budgeted operational expenditure is $16.94m including $1.54m from Aerodrome
Company. Wages and salaries budget increased by 14% from previous budget unlike materials
and services that decreased due to several DRFA submissions undergoing the approval process
and we expect to increase budget estimates significantly when this is completed.
Capital Works highlights
The consolidated capital expenditure is about $9.50m and mainly funding construction of the below
assets
 Old Canteen building and landscaping structures $1,240,000
 Major renovations on staff houses $363,000
 Cultural precinct $1,000,000
 Other community structures $752,465
 Football Oval upgrade $132,200
 Road works on Portland Road and Old Mission Road $2,826,000
 Water upgrade works $503,4000
5





Sewerage upgrade works $711,250
New Cabins at the Aerodrome $1,080,000
New Airport Security Fencing $530,000

In this capital works expenditure budget, the Council and Aerodrome will contribute $2,063,000
from own generated revenue. The balance of capital expenditure will be fully-funded by various
government funding programs.
Conclusion
Therefore, I submit this 2019/20 budget to the Council with confidence that it will achieve our
financial sustainability and commend it for implementation.

Wayne Butcher
Mayor
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Budget variances – Income Statement
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Appendix
1. 2019-20 Council Policies and Procedures can be accessed through this link

https://lockhart.qld.gov.au/publications/council-policy/

THE END
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